RISBOROUGH & DISTRICT I-B)
MODEL RAILWAY CLUB MRC

Trustee’s Meeting Minutes held on Friday 3™ October 2025 (20:00 to 20:30) at
St. Mary’s Hall, Princes Risborough

Present: Paul Wright; James Aitken, Tim Peacock, Mick Moignard, Gary Day, and
Richard Neil.

ITEM MINUTE ACTION
1.0 Notice of Absence
1.1 Rob Thompson, Roy Norton Note

2.0 Actions From Previous Meeting
2.1 None. Note

3.0 New Clubroom Progress
3.1 PW stated that the QRS Engineering Team, who were supposed RN
to move to the Restoration Shed (southeast of Quainton Station)
are currently staying put. The absence of this move is delaying
our programmed move into Romney 2. RN to discuss with Steve
Green on his return from leave.

4.0 Exhibitions
4.1 Haddenham exhibition went well. The second-hand stall, catering Note
and the entrance fee made £543, £177 and £700 surplus
respectively, giving a total surplus of £1470. There were 152
adult tickets sold compared to 237 last year. Due recognition was
given to those who helped on the day, notably the second-hand
stall and catering.

4.2 Risex still requires an Exhibition Manager. A few layouts have PW
been secured. TP recommended that Terry Bendall be
approached to exhibit his layout. PW to send a good layout
photograph to GD for production of the flyers.

4.3 Railex flyers should be delivered on Tuesday 6" October. There | Note
are currently 22 layouts booked. TP and Roger Noble are
finalising attending traders.

5.0 Club Layouts
5.1 Aylesbury LNWR is running well. Signals are being motorised, | Note
and other scenic details have been added. Rolling stock
production is progressing well and another locomotive has been
purchased. More major work will take place during the closed
period.

5.2 Oakment Quarry was exhibited at Haddenham. Scenic works is | Note
ongoing.
5.3 Aylesbury P4 will be set up and worked on in the museum at| Note
Quainton between January and March.
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54 Repairs are ongoing on the Test Track. The next showings are | Note
24" October, 28" November, and 9" January.

5.5 PW noted that write-ups in Footplate and on the public Facebook | Note
page should be undertaken for any layouts that receive Club
funding.

6.0 Workshops

6.1 Soldering workshops will take place on 10" and 17" October.

6.2 PW to speak to Jennifer regarding the Signalling workshop(s). PW

7.0 Donations to QRS Children’s Layout

71 The Club has made a couple of donations to the Children’s Layout | Note
at Quainton which is being constructed by Ric Lee and Ken Harris.

8.0 Officer’s Reports

8.1 JA reported that the Club funds were in very good shape. No other | Note
reports from Club Officers.

9.0 New Members For Approval

9.1 New members David Sandell and Robert Hammerton were | Note
approved by the Trustees.

10.0 | Any Other Business

10.0 | This year’s Christmas Dinner will be held at The Red Lion in| Note
Longwick on Friday 5" December. Menu choices to be sent to
GD and payment to JA.

11.0 | Next Meeting

11.1 | The next meeting will take place on Friday 12" December at 20:00 | Note

at St, Mary’s Hall
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